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WHAT IS A VISION?

It is the place you 
want to be in 3-5 

years- -it does not 
happen overnight

 
 

The DIMENSIONS OF A VISION 
FOR JIS

Addressing Court Business
Technology supporting the 
court business
Organization supporting 
technology
Resources supporting 
technology

 
 
 

 
 

VISION FOR JIS:
COURT BUSINESS AND NEEDS

How does the vision for JIS match with the 
vision for the courts in general?
It’s all about anyone, from anywhere, getting 
access to valid, reliable and timely 
information at any time.
Increase Operational Efficiencies in Courts
Easy Public Access to Court Information
Data Sharing with Other Entities
Paper on Demand
Improve Caseflow Management

 
 

VISION FOR JIS:
TECHNOLOGY SUPPORTING BUSINESS

It all begins with a strong CMS as a 
foundation (all casetypes for all courts)
Solid infrastructure (network, client and 
server based)
Technical Architecture
E-filing (be prepared to take on a 250 yr 
tradition of a paper culture)
CJIS Systems (playing nice in the sandbox)
E-forms as point of data entry (let others do 
our jobs)

 
 

VISION FOR JIS:
IT ORG. SUPPORTING TECHNOLOGY
Governance
Structure
Staffing
Funding
R&D:  Using the Latest and Greatest?
Responsive
Flexible
Cultured in Project Management
Able to Maintain

 
 

 



VISION FOR JIS:
RESOURCES SUPPORTING TECH.
Funding

State general funds
Imposed penalty fees
User fees
Printer SECTOR Partnering

Local Support
Users

 
 

WHERE DO WE GO FROM HERE?
THE ROLE OF THE AOC?

Address funding issues
Acquire legislative support
Secure cooperation from other state 
agencies/departments
Address business practice inconsistency
Assess JIS
Conduct feasibility study
ID what has changed over 4 years?
ID the risks of AOC continuing to deploy and 
manage CMS, and plans to mitigate the risks

 
 

WHERE DO WE GO FROM HERE?
WHAT IS REQUIRED TO BE A SUCCESS?

Leadership
Project Management
Small, Incremental Successes
Patience
Take Small Bites
ID and Model After existing local Successes
Learn from past mistakes
Be able to prioritize
Learn how to say “no” is six languages
Avoid Paralysis by Analysis
Complete an IT strategic plan

INVOLVE THE END USERS THROUGHOUT

 
 

SUCCESS COMES FROM HAVING…

…the right people,
…in the right place,
…with the right resources,
…at the right time,
…who build on small successes,
…through good planning, and
…who take advantage of 
opportunities.

 
 

THANKS FOR YOUR 
ATTENTION

GOOD LUCK IN YOUR EFFORTS

 

 


